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ECONOMIC INTELLIGENCE COMMITTEE

MEMORANDUN POR: EXC Represautatives of the TAC Agenciss and of Cevtain
: : non=YAC Agencies Reprapented A¢tively ov EIC Subcommittees

| : 3
SUBJECT: Proposed Prosedure Pfor Reviewing EIC Subtomrdittes
 Astivities | R

1e In planning the systemetic review of its subeumnitees which the
EIC agreed to undertake, a principal objective will be so. develop curie
structive proposals for strengtienias sudccmmitiees whish are eneountering
spec problems, or whieh have teen Lless effecwive thsm 288 been anrticipated
vhen they were first established. I suculd sgpect, there fore, that we ghousli
wish to give fullest consideration o sysh SUs, sad tust for the mmjority
of KIC 5Cs (whose functioning raises uu perticular probles) our review need
congist of little more than reports frue the Fegpoumible ~FPicers with an
opportynity for members to raise quewtftous. With this ddstinstios in mind
1 have gone over the list of cur ‘subcomeithees and studdel the sunual
reports vhich each submitted last fall. I showld like to propose the
following general opder for EI{ sonsiderution oi ite subsommitiees - with
some flexibility as new situations say develop = uo that we wight zive
earlisst and most detailed atteution %o wbecomuitbees vhizh bave nised
particular problems, or which bave been relatively insctires
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SUBJYECT: Proposed Procedure for Reviewlag EIC Subcommittee Activities
| / .
o

Secretariat prepare the attached chart, vhich suzsarizes graphically the
prinecipal activities which these &Cs have urdertaken in the last two and
one- years {excluding the SC on Requirenents énd Facllities for Colle~
tion, ch had & different type of function). It is set up in terms of
- the "Ceneral Concept and Funertions of EIC Subscommittees” adopted on
20 December 1955 (EIC-D-123/2), snd esnsot, of o urse, refisct the full :
story of sctivities and accomplishments of same of the individual groups. C
1 velieve it will be useful, however, to have this graphic sumsry before ,
us as the EIC ¢examires its several subcommittees in detadl. |

2. Mo fasilitate cur revier of EIC subcommittees, I have hmd the.

3. Unlese the members indicate preforences for enotber order of

proc , 1 propoge that we have a brdief d;{smwhau of SC activities asg o
a whole (on the basis of the attached chart) st the EIC mesting scheduled 1
for Th , 7 Pebruary. Discussion of individusl subctmmitteés vould .
| be initiated st the following EIC meeting. 1 wave agked the Setretariat
| to prepare additionsl briefing meterial on the subcomaitteen listed for
. earliest consideyation, snd if the members find this material useful I

shall &xz ‘to provide it for all subsequent EIC reviews of other 5Cs.

1 should also propose that the officers of eash 3C schediled fob review
- (ond any SC members whe are gpecially concerned) vould be invited to be

present during pert of the BIU discussion and to contribute their vievs

sbout their S0's activities and problems. |

| : . : | | -
4, Please call me or the Secretariat if ydu have sny different '
suggestions for our proceeding in thie metter. | P
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